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During the first half of the year, the Executive Team has been working to develop our first “One 
Mauser” strategic plan. The work we have done has reframed our 2019 Critical Success Factors into 
an overarching company strategy called Platform Optimization. Platform Optimization is derived from 
our vision, mission, and values and will help us navigate difficult market conditions.  Here I want to 
share with you the key takeaways of the strategy:

• The fundamentals of our business are very sound - good markets, raw-material pass through, 
strong free cash flow profile, and a strong pipeline of future acquisitions.

• We have identified new sales opportunities where we can gain business/share by capitalizing on 
our scale and reach by investing selectively back into the business.

• We have reframed our 2019 Critical Success Factors to create a platform that will lead to success 
beyond 2019. Read more about Platform Optimization within this newsletter. 

• Regardless of market conditions, it is important and necessary for our company to continue 
investing in the business - People (Training & Development), Capital (Safety and Productivity), and 
Technology (Cyber protection and Logistics systems).

In spite of the lower demands and weaker end-markets that we are currently experiencing, the 
business still has tremendous runway ahead of it.  We are in the right segments of the market, have 
the right products for our customers, and most importantly; have the right people to execute the plan. 

It is never pleasant to have to address lower volumes through lowering costs, but I think it is 
important that we continue to look towards the future of the Company, which is very positive.
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Giving our supervisors  
the best tools to be 

effective leaders. 
 

Launching in Fall 2019, a new supervisory 
development pilot program will teach our front line 

leadership the skill set needed to effectively communicate, 
create a positive work environment, handle different 

personalities, and foster team success.

 
Contact a Human Resources representative for details.

 
You learn. We support you. 

You advance your career. We all grow. 
 

Tuition reimbursement enables employees to pursue 
opportunities for advancement and growth through adult 

education. Tuition reimbursement covers educational 
expenses so you can focus on improving your 

skills. 
 

Contact a Human Resources 
representative for program 

details, application forms, and 
reimbursement maximums 

specific to each country.

 
To win in the 
marketplace, you 
must first win in the 
workplace. 

Fifteen Small and Large Packaging facilities will take part 
in an employee engagement survey in September/October 
2019. The survey will concentrate on identifying issues, 
team-building opportunities, and recognizing areas of 
improvement that could increase performance, motivate, 
and improve employee satisfaction.

 
2019 Employee 

Engagement Survey  
 

 
Help us shape the future. 
 
In the Fall of 2019, our global apprenticeship program 
will launch in North America. Apprentices will develop 
mechanical and electrical maintenance skills over a three 
year educational and technical program.

The first class of Apprentices will be joining us 
at multiple sites across North America 
starting in September. 
 
Contact: Jason Wasikowski, 
Technical Training Manager, 
Human Resources
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We are putting sustainability into action by maintaining and growing our workforce. By investing in our people, we are 
investing in the future of our company. In 2019, we are launching several key people initiatives that play a central role in 
providing opportunities to our workforce — enabling our employees to grow and develop throughout their career with 
Mauser Packaging Solutions.



MISSION

VISION

CORNERSTONES OF 
SUSTAINABILITY

Commitment 
We are committed to our people, to 
working safely, to our customers, the 
quality of our products, and sustained 
global profit growth.  

Innovation 
We are a team focused on innovation. 
We will continue our long-standing 
history of bringing new thinking and 
innovative processes and products to 
our customers. 

Excellence 
We manufacture and deliver an 
unparalleled range of quality products 
on time and set a new standard for 
excellence around the world, built upon 
our process focus. 

Passion 
We are passionate about our products, 
services, customers, and achieving 
our goals. We harness our enthusiasm 
and resourcefulness across the 
organization to be better, every day.

Partner 
with customers to provide 
unmatched quality and  
customer service
 
Attract, Develop, and Retain 
passionate Mauser Packaging 
Solutions team members
 
Create 
innovative product designs and 
solutions to exceed customer 
needs 

Operate 
current business and future 
acquisitions as one global and 
integrated platform

Lead 
the industry in recycled content 
creation by leveraging our unique, 
closed-loop service model

Global leader of high 
quality, sustainable rigid 
packaging products and 
solutions to help our 
customers grow their 
business and create value 
for our shareholders.
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We have reframed our 2019 Critical Success Factors into an 
overarching company strategy called Platform Optimization. 
Platform Optimization is derived from our vision, mission, 
and values and will help us navigate difficult market 
conditions leading to long-term success. 

Platform Optimization is an enhancement of our Critical 
Success Factors to make the activity an ongoing part of our 
strategy execution. The structure will help us realize our 
vision by focusing our ongoing efforts on impactful projects. 
Each Platform Optimization project supports our vision in a 

unique way, and together will combine to make a significant 
impact. All projects continue to build upon our Cornerstone’s 
of Sustainability, especially; the passion found in each of our 
Mauser Packaging Solutions team members.

The projects listed below broadly focus on providing our 
team with the training, tools, and resources to have a positive 
impact on our customers and our success as a company.  
To further this impact, we are streamlining daily activities 
through the creation of common systems, processes, and 
goals. 



UNDERSTANDING OUR BUSINESS
LARGE PACKAGING

Fiber containers are light 
weight and have several 
applications in agricultural 
markets. We have a large 
customer base that uses 
our containers for garlic, 
tomato, and chili pepper 
transport during harvest 
season.

4 7 5 11

Plastic, Steel, and Fiber Drums;  
IBCs

Chemicals, Petrochemicals, 
Lubricants, Agricultural, Food 
& Beverage, Paint & Coatings, 
Pharmaceutical & Cosmetics

PRODUCTS AND SERVICES

INDUSTRIES SERVED

FACILITIES

27 

TEAM MEMBERS

1,500 +

FACILITIES

PRODUCTS LINES

FIBER METALS PLASTICS IBC

Stackable IBCs are a safe 
method of transport and an 
efficient way to maximize 
use of warehouse and 
trailer space. IBCs are the 
preferred container across 
many industries including 
customers producing paint 
and coatings.

Our plastic containers 
are used across various 
industries creating the largest 
sustainability and recycling 
footprint in the industry and 
making us the #1 plastic drum 
supplier. Some of our food 
and beverage customers use 
this container for transport of 
flavorings.

Steel drums are primarily 
used in chemical and 
petrochemical markets 
because of trusted 
durability. A variation of 
the drum with a plastic 
lining allows this container 
to also be used in food 
grade applications such as 
chocolate. 
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At Mauser Packaging Solutions, you—our dedicated workers—are our biggest 
asset, and it is our responsibility to ensure that you go home to your family 
and loved ones safe and healthy, every day.

SAFETY
depends on everyone.
A “Safety Highlights” section has been added to MauserNOW. This section 
recognizes facility and employee safety accomplishments, upgrades, and 
improvements.

Visit www.MauserNOW.com to keep up with everything going on in the Mauser 
Packaging Solutions world. 


